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Compensation and Benefits Plan
Introduction
A compensation plan entails a complete package containing employee details on salaries, wages, payment terms, and benefits depending on their position (Walker, 2019). This plan is developed to act as a motivating tool for employees by offering remunerations that help them cater for their financial needs. A firm must include details on bonuses, commissions and incentives payable to workers in a compensation plan. Workers' compensation benefits represent a complete package in the private and public sectors detailing the assistance that a company may offer when a work-related sickness, injury, death or disability occurs. This compensation plan encompasses the background, comparison with other companies in the industry, workers' engagements, and a benefits proposal for Cap Cosmetics Company.
Cap Cosmetics Company Background
Cap cosmetics is a limited liability company located in Los Angeles, California. The company has a total of 200 shareholders and a net worth of $50 million. Its mission is to inspire moments of happiness and beauty by producing quality cosmetic products for the market. In addition, the company is determined to become a leading exporter of cosmetic products to the entire world by 2040. This company deals with products such as skincare creams and powders, nail polishes, deodorants, hair colorants, lotions, sprays, and lipsticks. The organizational goals are to improve quality and enhance customer satisfaction for better growth.
Compare/Contrast of Industry
In providing a comparison in the industry, I used the Estee Lauder cosmetics firm and the RNA corporations, which are both United States-based companies. The two firms offer different salaries for their sales associates, which I used to create a comparison and come up with the best terms for my company.
	Job Title
	Cap Cosmetics Company ltd
	The Estee Lauder Companies ltd
	RNA corporation

	Retail Jobs
	Schedule
	Salary Per Year
	Schedule
	Salary Per Year
	Schedule
	Salary Per Year

	Sales Associate
	Full-time
	$24,000 to $30,000
	Full-time
	$20,000 to $26,000
	Full-time
	$30,000 to $36,000



Engagements
The company employs non-monetary mechanisms to keep employees engaged. First, the company recognizes and appreciates employee efforts publicly through programs such as the employee of the month (Daniels et al., 2017). In this case, a thank-you card is issued to the employee in front of others, creating motivation to put extra effort. Secondly, the company offers each worker a chance to create a difference by ensuring the teams are structured to allow each employee's voice to be heard. Third, the company targets to ensure that employees engage in education continuation activities in the retail store section and other related fields to help them develop further and achieve motivation in work. These programs include seminars, coaching and institutional courses. Also, the company incorporates an adjusted work schedule that allows employees to create a balance between work and family/personal endeavors. The company allows for job rotations to help workers gain skills by performing several retail store roles and increasing their activity during work hours.
Proposal for Benefits
· In case an employee falls sick due to exposure to risks at the retail store, they shall be granted a paid time off not exceeding sixty days.
· The company provides a comprehensive insurance cover for sales associates to ensure that they can receive company catered quality care in the recommended health facilities in case of injuries or sicknesses.
· The company offers an employee assistance program whose primary goal is to maintain the mental and emotional wellness of all workers and foster improved employee engagement towards the firm's success. 
· In case of death resulting from work activities, the company will cater to the burial costs and offer compensation of $500 000 to the family.
· To fund the continuing education programs, the company will offer interest-free loans to employees to be repaid after completion of studies.
· The company provides financial experts to assist employees in financial planning to maintain their wellness and promote their effectiveness at the workplace.
· New employees with student loans will enjoy the benefits of having their loans paid by the company.
To justify these benefits proposals, I have chosen to use Herzberg's motivation-hygiene theory. This theory suggests that there are two sets of factors that affect employees in a workplace. These sets of factors work independently of each other, where one set promotes employee satisfaction and the other causes dissatisfaction (Holston-Okae & Mushi, 2018). The theory was developed in the 1960s after a series of experiments to determine the causes of employee satisfaction at work. The theory identified various motivators, including advancement, responsibility, and nature of work, growth, achievement and recognition. Some of the demotivators described in the theory are work conditions, pay, leadership quality, status, company policies and relationships. With the two sets of motivators and de-motivators, a company may create an ideal working surrounding to guide the company-employee relationships and avoid the consequences of inadequate policies.
According to Chiat & Panatik (2019), the main objective of Herzberg’s theory is to provide an answer to the question, "What helps employee motivation?" By using this theory, a company may increase the motivation and engagement of employees at work, making the organization expand its outputs. In addition, by setting the above benefits proposals, Cap Cosmetics Company will motivate the sales associates and create several company benefits. First, the company will be able to retain the employees and avoid costs associated with frequent recruitments. Again, employee efficiency and happiness will improve due to the job rotations following the employee interactions that will be created. Lastly, helping workers repay their student loans will provide them more time to concentrate on the job and improve their performance.
Conclusion
The paper provided the organization’s background, discussed activities to increase employee engagement, and provided a comparison for the industry using three companies including RNA Corporation, Estee Lauder, and Cap Cosmetics ltd. Again, the paper described various benefits proposal for the employees and justified them using Herzberg's motivation-hygiene theory.
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